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Opening Remarks by the Chairman

42/15
The Chairman welcomed everyone attending the meeting, in particular Mr C C LAU, Senior Town Planner/NTHQ 1 of the Planning Department, who was attending the meeting for the first time:
43/15
The Chairman informed members that, as an established practice and to facilitate the taking of minutes, sound recording would be made during the meeting.  The audio records would be destroyed after the minutes were confirmed.
44/15
The Chairman informed members that Mr Jan CHAN had been appointed as an adviser of the Heung Yee Kuk (HYK).  Besides, Dr LI Shing-foon, Eric had left Hyder Consulting at the end of May 2015.  Hence, the potential conflicts of interests that he previously had declared on the involvement of the projects on Lantau would no longer be valid.
Agenda ItemS
I. 
Confirmation of Minutes of the Last Meeting held on 26 February 2015
45/15
The minutes of the last meeting held on 26 February 2015 were confirmed without amendments.

II.
Matters Arising

(a) Convention on Biological Diversity (Para. 4/15)
46/15
Mr Joseph SHAM reported that the Biodiversity Strategy and Action Plan (BSAP) Steering Committee had submitted its recommendations to the Government in March 2015. The recommendations mainly fell within the following four areas: (1) to continue to implement and enhance existing conservation measures; (2) to encourage the Government to include the issues and value of biodiversity into the mainstream of its decision making process; (3) to conduct additional studies to fill information gaps and enhance information sharing; and (4) promote the concept and awareness of biodiversity among stakeholders and the public.  The recommendations were being considered by the Government.
47/15
Mr SHAM went on to say that it was considered that education and awareness of the concept of biodiversity would contribute to a more meaningful discussion on BSAP.  With this in mind, the Government would consider the next step and, in parallel, continue with the education and publicity programmes.  Details of the programmes, when available, would be posted at the BSAP website.
(b) Progress on Management Plan of Sai Wan in Sai Kung East Country Park
(Para. 5/15 to 7/15)
48/15
Mr Franco NG reported that the Working Group on Sai Wan Management (Working Group) held the fourth meeting on 16 April 2015.  At the meeting, the AFCD reported the latest progress of the implementation of the Sai Wan Management Plan (the Management Plan).  The new campsite facilities at the backshore of the northern beach were open in September 2014 while the newly constructed footpath from Chui Fung Au (吹風坳) via Lo Tei Tun (螺地墩) to the northern beach of Sai Wan was completed in January 2015.  Routine management of Sai Wan, including cleansing services and tree management, had been running smoothly.  The AFCD had commissioned the Faculty of Architecture, the University of Hong Kong, for the design of a star gazing facility and a sitting-out area in Sai Wan.  Academic staff and students of the Faculty of Architecture, together with subject officers of the AFCD, would visit Sai Wan and exchange views with the village representatives and villagers of Sai Wan in early June 2015.  It was expected that the design of the star gazing facility and the sitting-out area would be completed by September 2015 and the tenders for construction of these facilities would then be called for.  The Working Group also discussed implementation of the Sai Wan Management Agreement (MA) and the potential items to be included in the MA, for example, habitat management, organic farming and guided tours to experience village culture.   
49/15
Mr MO Ka-hung, Joseph, the convenor of the Working Group, supplemented that at the meeting on 16 April 2015, members of the Working Group noted that the HYK was deliberating to set up an NGO under the HYK to assist Sai Wan villagers in the implementation of the MA.  The last term of the HYK Executive Committee had passed a resolution to establish the NGO.  The new term of the HYK Executive Committee started on 1 June 2015 and they would proceed with the formalities of establishing the NGO later.  It was expected that the NGO would be established in September / October 2015 so as to kick off some items under the MA.
50/15
Mr Alan WONG Chi-kong, JP remarked that the country park enclave of Sai Wan had been incorporated into the Sai Kung East Country Park (SKECP) for nearly one and a half years.  Routine management of Sai Wan, including cleansing services and patrol, had been running similar to those at other country parks.  Appropriate enforcement actions would be taken against any illegal structure or development found in Sai Wan.  The implementation of the MA aimed to enable competent NGOs to enter into agreements with landowners of Sai Wan for enhancing the conservation value of the sites concerned.
(Dr HAU Chi-hang, Billy attended the meeting at this juncture.)

51/15
As regards Mr Elvis AU, JP’s enquiry, Mr MO Ka-hung, Joseph answered that the motion of establishment of the NGO was passed unanimously at a meeting of the HYK Executive Committee in April 2015.  The composition of the board of directors of the NGO would be discussed at future meetings of the HYK Executive Committee.  He would report the progress of the establishment of the NGO to the Board in due course.
III.
The Proposal to Designate the Brothers Marine Park
(Working Paper: WP/CMPB/6/2015)
52/15
The Chairman reminded members to declare if there are potential conflicts of interests in the matters to be discussed under this agenda item.  No members made such declaration.
53/15
Mr Alan CHAN presented Working Paper WP/CMPB/6/2015.
54/15
Mr Alan CHAN answered a member’s enquiry that Anchoring Areas in the Brothers Marine Park (BMP) would be included in the proposed management plan of the BMP.
(Ms SO Ka Man attended the meeting at this juncture.)
55/15
In response to a member’s enquiries, Mr Alan CHAN replied that the AFCD was the managing department of the BMP and would earmark resources for patrol and law enforcement.  The Chairman advised that before the designation of the BMP, the AFCD must secure adequate resources for its management. 
56/15
As regards a member’s enquiries, Mr Alan CHAN answered that the AFCD would earmark resources (including staff and patrol vessel) for the management of the BMP.  The proposed management plan of the BMP was similar to that of the Sha Chau and Lung Kwu Chau Marine Park (SCLKCMP) (沙洲及龍鼓洲海岸公園) as both were designated primarily for the protection of Chinese White Dolphins (CWD).  The AFCD had nearly 20 years of experience in managing the SCLKCMP since its designation in 1996 and the experience would be valuable for the management of the BMP in the future. 
57/15
In response to a member’s enquiries, Mr Joseph SHAM replied that the issue of in-taking sea water as ballast water within the “Anchoring Areas” in the BMP had been discussed in detail with marine operators during Stages 1 and 2 of the Public Consultation.  Marine operators had promised to comply with the prohibition against in-taking sea water as ballast water within the entire BMP including the Sham Shui Kok Anchorages (SSKAs).  AFCD patrol teams would be responsible for law enforcement and routine surveillance of the BMP, including the “Anchoring Areas” there in accordance with the Marine Parks Ordinance.
58/15
The Chairman welcomed the following persons to the meeting:

	Highways Department

	Mr CHAN Shiu On, James
	Chief Engineer, HZMB

	Mr PANG Tat Wing, Tony
	Senior Engineer, HZMB

	Ove Arup & Partners Hong Kong Limited

	Dr Daman LEE
	Project Director

	Mr Terence LEUNG
	Deputy Project Manager

	Ms Jessica SIN
	Project Coordinator

	Environmental Resources Management

	Dr Jasmine NG
	Principal Consultant

	Hong Kong Cetacean Research Project

	Dr Samuel HUNG
	Research Director

	PlanArch Consultants Ltd.
	

	Ms Betty HO
	Public Relations Consultant

	Mr CHENG Pui Kan
	Public Relations Consultant


59/15
With the aid of powerpoint presentation, Mr CHAN Shiu-on, James introduced the background of the proposal.  Mr Terence LEUNG briefed members on the objectives, programme and progress of the study on the details of the designation of the BMP (the two stages of public consultation, measures / following up actions to address the concerns of the stakeholders, and the proposed boundary and management plan of the BMP); and the way forward.
60/15
A member expressed reservation about retaining the existing SSKAs No. 1 and 2.  He said that he attended a workshop on CWD that morning in which Professor WANG Ding (王丁教授) confirmed that CWD sonar system was quite easily affected by environmental noise.  Having attended the workshop, he was of the view that it was more difficult to convince him that the existing SSKAs did not have any adverse impact on dolphins.  He was also concerned about the impact of the noise produced by the daily operation of anchoring vessels in the SSKAs on dolphins and the risk of accidental oil spillage of anchoring vessels.  He knew that marine operators were eager to retain the existing SSKAs at their original locations; however, he noted that there were no associated facilities in the vicinity of the SSKAs to support the activities of marine operators.  Though he understood that the existence of the SSKAs had its historical factors, he was of the view that the Government should explore the feasibility of relocating the SSKAs to a site in the western waters of Hong Kong (not only the waters of north Lantau) which was near the working areas of marine operators.
61/15
In response to the member’s remarks, Mr CHAN Shiu On, James replied that the SSKAs had existed for a long time.  In fact, dolphins had co-existed with the SSKAs for a long time.  The Highways Department (HyD) had explored the possibility of reprovisioning the SSKAs in other areas of the western waters of Hong Kong; however, it had not been able to identify suitable sites in the area with similar characteristics.  The utilisation rate of the SSKAs was not high, with mainly marine operators carrying out mid-stream operations (loading / unloading/ transshipment of cargoes) within the SSKAs.  The HyD had a prolonged dialogue with the marine operators and reached a consensus with them.  Marine operators would need to observe and comply with the relevant regulations under Cap. 476A, such as in-taking of sea water as ballast water within the entire BMP including the SSKAs shall be prohibited and shipboard operations shall not cause any water pollution to the BMP.  Marine operators would also need a permit for carrying out commercial activities from the AFCD for loading/ unloading/ transshipment of cargoes.  The maximum speed limit of vessels within the BMP would be 10 knots.  AFCD patrol teams would regularly monitor the activities of the marine operators to ensure that they observe and comply with the relevant regulations under Cap. 476A.  The revised boundary had increased the size of the BMP from its preliminary 850 hectares (ha) to about 970 ha.  Having duly considered the need to strike a balance between the interests of relevant stakeholders and the afore-mentioned factors, the HyD was of the view that co-existence of the BMP and the SSKAs is acceptable.  
62/15
Dr Daman LEE supplemented that he also attended the Workshop on CWD in which Professor WANG Ding presented his bioacoustics research of CWD.  His research evaluated the effects of construction works of the Hong Kong-Zhuhai-Macao Bridge (HZMB) - China section on the frequencies of sound emitted and received by dolphins.
63/15
Dr LEUNG Siu-fai, JP pointed out that the Marine Department (MD) had prepared the Maritime Oil Spill Response Plan (海上溢油應急計劃).  The MD, in collaboration with the AFCD and other relevant departments, would execute the Maritime Oil Spill Response Plan should oil be spilled from a vessel.  As the AFCD would be responsible for the management of the BMP, the AFCD would require marine operators to apply for a permit to carry out commercial activities for loading/ unloading/ transshipment of cargoes within the marine park.  AFCD patrol teams would closely monitor the activities of anchoring vessels and deal with any emergency as soon as possible.
64/15
Mr WONG Wing-hung supplemented that generally an anchored vessel in an anchoring area would have its main engine shut down and only leave the generator running.  As a result, an anchored vessel should make much less noise than a moving vessel.  On the other hand, accidental oil spillage was mainly due to marine incidents leading to the rupture of oil tanks or oil tanker accidents, such a risk was similar for anchoring or moving vessels.  The MD had prepared the Maritime Oil Spill Response Plan to deal with oil spillage incidents in the waters of Hong Kong territory-wide.
65/15
In response to the Chairman’s enquiry on preventive measures of oil spillage, Mr WONG Wing-hung replied that local vessels were required to comply with local regulations on the prevention of oil pollution and ocean going vessels were required to comply with the International Maritime Organization’s requirements covering prevention of pollution of the marine environment from ships.
66/15
Mr Alan WONG Chi-kong, JP remarked that the AFCD would follow up members’ comments.  He highlighted that abundant dolphins appeared in the SSKAs and they had co-existed with the SSKAs for a long time.  The conditions of dolphins should be improved upon the designation of the BMP.  Since the revised boundary had increased the area of the BMP from its preliminary area of 850 ha to about 970 ha, conservation of dolphins would be enhanced. 

67/15
A member remarked that the designation of the proposed BMP was an ecological mitigation measure for the conservation of CWD as set out in Environmental Permit (EP) conditions for the operation and construction of the HKBCF Project.  The HyD was the project proponent and the AFCD (i.e., Country and Marine Parks Authority) was responsible for future management of the BMP.  As the BMP was an ecological mitigation measure for the loss of dolphin habitat due to the construction, the ecological functions of the area to be convered by the BMP should be enhanced.  Hence, he wished to know the expected enhancement of ecological functions and the benchmark for the expected enhancement.  If the proposed enhancement measures failed to meet the benchmark, he also wished to know whether the project proponent would provide more resources for carrying out extra enhancement measures.  In the event that the extra enhancement measures failed to meet the benchmark, he said that the EP might be recalled and the HKBCF Project would be suspended.  Given that the AFCD would be responsible for future management of the BMP, he was concerned that the project proponent would be exempted from the responsibilities under the relevant EP conditions after designation of the BMP.  Hence, he wished to know the scope of the responsibility that the AFCD would have to take and whether the AFCD would have resources for the extra enhancement measures if they are required.
68/15
In response to the member’s enquiries, Mr CHAN Shiu On, James replied that the HyD was the project proponent of the HKBCF Project and had prepared the Environmental Impact Assessment (EIA) report for the Project.  About 150 ha of land would be formed by reclamation which would cause the loss of CWD habitat under the HKBCF Project.  The HKBCF EIA report stated that the ecological impacts to the CWD were medium and required the HyD to compensate for the loss of CWD habitat after the completion of the HKBCF Project.  The HyD made reference to the dolphin habitat index to establish the proposed boundary of the BMP.  After two stages of public consultation, the boundary of the BMP had been revised and the area of the BMP had increased from its preliminary area of 850 ha to about 970 ha.  Though 150 ha of land would be formed by reclamation, a larger area would be designated for the conservation of CWD and enhancement of marine resources.  Apart from the designation of the BMP, the HyD shall deploy 10,800 m3 of Artificial Reefs (ARs) within the BMP and release fish fry/ juvenile fish within the core area of the BMP.  To comply with the EIA report and the EP conditions for the operation and construction of the HKBCF Project, the HyD would carry out the aforementioned measures.  Both the HyD and AFCD were responsible for the designation of the BMP and the AFCD would be responsible for patrol and surveillance upon the designation of the BMP.  The Government would also allocate resources to the AFCD to employ additional staff and acquire a new vessel for patrol and surveillance.
69/15
Mr Joseph SHAM supplemented that the Government had made a long-term commitment to designate and manage the BMP so as to enhance the existing dolphin habitat.

70/15
Mr CHAN Shiu On, James answered the Chairman’s enquiry that the HyD would assist the AFCD in bidding resources from the Centre for the management of the BMP.  
71/15
Mr Joseph SHAM supplemented that the AFCD, with the assistance of the HyD, would bid resources from the Centre with a view to securing the resources on or before the designation of the BMP.  As the designation of the BMP was a long-term commitment of the Government, additional recurrent resources would be allocated to the AFCD for routine management of the BMP, including the provision of a new vessel and additional staff.   
72/15
The Chairman noted that the AFCD was making an effort to seek the additional resources.  He opined that members would agree that the BMP could not be effectively managed as a marine park if the resources were not available upon the designation of the BMP. 
73/15
As regards a member’s enquiry on deployment of ARs and fish fry / juvenile fish release, Mr Terence LEUNG replied that the Consultants had carried out a study of the existing ARs in the vicinity of the airport.  The study found that sedimentation occurred at the ARs deployed at the north of the airport and the ARs were covered with silt.  The deployment of ARs within the BMP should take into account this finding.  Preliminary hydrological models had been made to study the degree of silt settlement within the BMP.  Water depth and soil type of the seabed of the waters around The Brothers were determined by echo sounding and geophysical survey in early 2015 so that the amount of AR to be deployed could be estimated and the AR could be carefully designed.  Several options of the structure and the shape of ARs were being investigated and fishermen were consulted in Stage 2 Public Consultation on these.  The fishermen had made some positive remarks and also promised to discuss with the Consultants about the location of ARs and species of fish fry to be released in the future.
74/15
As regards the member’s enquiry on the management of the proposed core area, Mr Terence LEUNG answered that under the Shipping and Port Control Regulations (Cap. 313A) and Merchant Shipping (Local Vessels) (General) Regulation (Cap. 548F), no vessel was allowed to enter the Hong Kong International Airport Approach Area (HKIAAA) No. 4 except with the permission of the Director of Civil Aviation and the Director of Marine and no vessels of a height exceeding 15 m above sea level were allowed to enter the HKIAAA No. 6.  These current restrictions would still be applicable to vessels after the designation of the BMP.  After the designation of the BMP, the AFCD patrol teams would patrol the core area and take law enforcement actions against illegal fishing in the core area.
75/15
The member’s enquired about whether the AFCD would be required to apply for a permit to enter the HKIAAA No. 4 for law enforcement from the MD or whether the Airport Authority Hong Kong (AAHK) would need to apply for a permit for maintenance of the airport facilities from the AFCD.  Mr PANG Tat Wing, Tony responded that the HKIAAA No. 4 and No. 6 were current restricted areas of the MD.  The designation of the BMP would not tighten up the current restrictions of the HKIAAA No. 4 and No. 6 but prohibit fishing activities within the core area under the Marine Parks and Marine Reserves Regulation (Cap. 476A).  He was of the view that the AFCD should discuss with the MD about the coordination between them in future management, daily operations and law enforcement in the core area.  The HyD, as the project proponent of the HKBCF Project, would assist to line up the discussions and take the matter forward.
76/15
Mr Alan WONG Chi-kong, JP highlighted that the AFCD would follow up the issues related to management and law enforcement in the core area with the HyD and other concerned departments.  He assured members that the issues could be resolved by the concerted efforts of concerned departments.
77/15
A member reiterated that the designation of the proposed BMP was an ecological mitigation measure for the conservation of the CWD as set out in the EP conditions.  In the event that dolphins would not be found in the BMP, the AFCD might be under pressure to implement extra ecological compensation measures.  Hence, the benchmark and the commitment to conserve dolphins should be taken into consideration before the designation of the BMP.  He was concerned that the AFCD would be under great pressure if it could not manage the BMP successfully for the conservation of CWD.  Citing that the management of the ecological compensation area at Lok Ma Chau (落馬洲濕地) was ongoing and the input of resources had been significant for more than a decade, he was of the view that the management of the BMP was also an ongoing process which would involve heavy commitment of resources.  He advised that the AFCD and HyD should reach an agreement on the resource commitment as soon as possible; otherwise, the AFCD would not have the resources to implement extra ecological compensation measures if necessary.
78/15
Mr Alan WONG Chi-kong, JP responded that the designation of the BMP was positive to the conservation of CWD because it would provide better management of the waters in the future.  Since the designation of the BMP was the commitment of the Government, the AFCD would closely monitor the BMP and the number of dolphins in the future.  In case the AFCD detected any early warning signs of the decline in the number of dolphins, it would certainly implement appropriate remedial measures.  As both the Transport and Housing Bureau and the Environment Bureau as well as the HyD and the AFCD were under the same Government, the four bureaux/departments would work together for successful designation and management of the BMP.

79/15
In response to a member’s enquiries, Mr CHAN Shiu On, James replied that a study indicated that dolphins and the SSKAs had been co-existed in the past decade.  The study showed that dolphins had frequently appeared in the SSKAs.  The designation of the BMP would enhance marine resources by controlling fishing inside the marine park, deployment of ARs and fish fry release, with a view to attracting more dolphins to the BMP.

80/15
The member pointed out that even if the occurrences of dolphins were affected by the vessels in the SSKAs, there would still be a scenario where abundant dolphins were recorded because the survey period was long and vessels only appeared occasionally during the survey period.  On the other hand, if the data indicated that the dolphins and vessels occurred concurrently in the SSKAs, he would be convinced that the vessels in the SSKAs did not have impacts on dolphin behaviour.   If such data of the occurrences were not available at present, he suggested that this kind of data should be collected after the designation of the BMP.
81/15
The Chairman thanked the representatives of the HyD and the consultants for attending the meeting.

(The representatives of the HyD and the Consultants left the meeting at this juncture.)
82/15
A member expressed that the proposed BMP was different from existing marine parks because it was a requirement of the EIA for the HKBCF Project.  Therefore an Environmental Monitoring and Audit (EM&A) programme was needed for the project in order to comply with the EP conditions.  On the contrary, EM&A programmes were not required for other marine parks.  In case the predicted outcome of recommended measures of the EIA report could not be achieved, remedial measures would be required.  Since the HyD as the project proponent was responsible for the construction of the HZMB but not for the management of the BMP, the roles and responsibilities of the departments concerned on the proposed BMP should be clearly defined in advance.  As the public would criticise the responsible department for the unsatisfactory performance of the BMP as an ecological mitigation measure, the AFCD might receive a lot of criticisms if the roles and responsibilities of the departments concerned were not clear.
83/15
The Chairman responded that the Board, in addition to the AFCD, also had a responsibility because it had to take a stand on the proposal to designate the BMP. 
84/15
In response to a member’s enquiries, Mr Elvis AU, JP replied that many of the members’ concerns about the effectiveness of the proposed BMP had already been addressed in the EIA study.  The EIA report of the HKBCF Project had recommended that there would be ecological mitigation through designation of the proposed BMP and the measure was sufficient and effective to compensate for the loss of dolphin habitat due to the construction of the HKBCF.  Besides, there would be a statutory process for the designation of a marine park.  Upon the completion of the statutory process, the area would be under control, including the control of vessel speed.  Citing the findings in the SCLKCMP over a decade, the designation of marine park was proven to be an effective ecological mitigation measure.  
85/15
Mr Elvis AU, JP said that the responsibilities of the project proponent had already been defined in the EP and the project proponent had to comply with the EP.  The EM&A reports were uploaded onto the Internet for public inspection.  Given that the designation of the BMP was a commitment, there would be sufficient resources for the management of the BMP. 
86/15
A member opined that the AFCD had played dual roles at the meeting.  One role was to determine whether to support the proposal to designate the BMP or not while another was to strive for the best terms for future management of the BMP from the project proponent.  Being engaged in engineering industry, he observed that whenever a department constructed a structure and then handed it over to another department for maintenance or management after completion of the works, the second department was always actively involved in the planning stage of the works to ensure that the works would be completed satisfactorily before the handover.  If the AFCD was discussing with the project proponent at the time being, members would be willing to assist the AFCD in getting as many benefits as possible for the conservation of dolphins and the management of the BMP from the project proponent at the meeting.
87/15
Mr Alan WONG Chi-kong, JP thanked members for their concerns.  He said that the AFCD had already raised such concerns, in particular roles and responsibilities of the departments concerned and resources requirement, to the project proponent and other relevant departments several years ago.  As the designation of the BMP was a commitment of the Government, he was confident that resources would be available for effective management of the BMP.  Apart from reflecting members’ concerns to the Environment Bureau and the HyD for consideration, the AFCD would endeavour to address the concerns by preparing appropriate management plan prior to the designation of the BMP.  As it was foreseen that the issues of roles and responsibilities of departments concerned and the AAHK as well as resources availability would also be raised in the proposed designation of a new marine park as one of the mitigation measures of the Three-Runway System (3RS) project, members’ views and concerns would set the direction for the way forward of the proposed new marine park. 
88/15
A member suggested that the HyD as the project proponent should consider carrying out additional surveys or expanding the current EM&A programme to monitor the usage and behavioural response of CWD in the SSKAs. 
89/15
The Chairman advised that members considered that additional surveys or expanded scope of the EM&A programme was necessary so that more information could be collected to demonstrate the existence of the SSKAs would not affect the overall function of the BMP as a dolphin sanctuary.
90/15
The Chairman concluded that members in general supported the proposal to designate the BMP.  However, members worried about the possible grey areas in future management and law enforcement by different departments.  Members also concerned about the possible adverse impact to CWD due to the noise and pollution generated from the vessels in the SSKAs.  He advised the AFCD to relay members’ concerns and suggestions to the HyD for consideration and necessary follow-up actions, including the management of the BMP, resource availability, the impacts of noise, water pollution and oil spillage caused by vessels in the SSKAs on dolphins, and the roles and responsibilities of the project proponent and relevant departments on the management of the BMP.  
[Post-meeting note: The AFCD had relayed members’ concerns and suggestions to the HyD.  The AFCD also highlighted the need of buoys to demarcate the boundary of the BMP and the zoning within the BMP to the HyD at inter-departmental meetings.]
(A group photo was taken for CMPB members at this juncture)
(Ms HUI Mei-sheung, Tennessy, JP and Ms SO Ka Man left the meeting at this juncture.)
IV.
Preliminary Boundaries and Management Plans of the Proposed Southwest Lantau and Soko Islands Marine Parks
(Working Paper: WP/CMPB/7/2015)

91/15
The Chairman reminded members to declare if there are potential conflicts of interests in the matters to be discussed under this agenda item.  No members made such declaration.

92/15
Dr Y M MAK presented Working Paper WP/CMPB/7/2015.

93/15
Mr WONG Wing-hung remarked that the proposal about the preliminary boundaries and management plans of the proposed Southwest Lantau Marine Park (SWLMP) and Soko Islands Marine Park (SIMP) was only sent to relevant government departments for comments in May 2015.  As the current proposal was quite different from the one endorsed by the Chief Executive in Council (CE in C) in 2002, there were still issues that the MD and the AFCD had to discuss.  For instance, the corridor for vessels transiting between north and south of Lantau in the 2002 proposal had been revised in the existing proposal.  Under the existing proposal, vessels must either enter the proposed SWLMP or navigate along the proposed corridor or outside the HKSAR boundary if they wish to transit between the waters of north and south Lantau.  Hence, he was of the view that it might be premature to discuss the current proposal at the meeting. 
94/15
Mr Alan CHAN responded that the proposal was indeed a very preliminary one which had been circulated to relevant departments, including the MD for comment.  The AFCD had received initial comments from the MD and other departments in the last two weeks, and would further discuss the proposal with them.   The Board might wish to comment on the preliminary boundaries of the proposed SWLMP and SIMP at this meeting.  Besides, the AFCD would launch a fresh round of public engagement and would revise the proposal taking into account the views and comments from the public engagement and consult the Board again.
95/15
Mr Joseph SHAM supplemented that having incorporated members’ comments on the draft maps of the proposed SWLMP and SIMP, the AFCD would consult relevant stakeholders and departments. 
(Dr NG Cho-nam, SBS, JP left the meeting at this juncture.)

96/15
The Chairman welcomed Dr Jasmine NG, Principal Consultant of Environmental Resources Management, to the meeting.
97/15
Dr Jasmine NG gave a powerpoint presentation on background and objectives of the study on the details of the designation of the SWLMP and the SIMP, draft maps and management plans for the proposed SWLMP and SIMP, and programme for public engagement.
98/15
A member expressed that he had no comment on the proposed SIMP.  As regards shifting the eastern boundary of the proposed SWLMP from the west Lantau coastline, the Dolphin Habitat Index (DHI) survey indicated that dolphins were frequently found in the coastal waters.  Besides, recreational activities might be intensified in the coastal waters and might result in frequent movement of vessels at higher speed.  Given that the high speed of water sports vessels and dolphin watching vessels had significant impact on the dolphins, shifting the eastern boundary from the west Lantau coastline did not serve the objective of the protection of CWD.  In addition, he queried that the eastern boundary along the west Lantau coastline was adjusted but the northern boundary along the south Lantau coastline was not.  He surmised that shifting the eastern boundary from the west Lantau coastline might be due to opposition from some stakeholders.  Should this be the case, other stakeholders might request to adjust the northern boundary along the south Lantau coastline during public consultation.
99/15
Dr Jasmine NG responded that the interim layout with the eastern boundary from the west Lantau coastline adjusted had been proposed so as to address the concerns from local communities of Fan Lau that the local could still use the jetty at Fan Lau to transit between Fan Lau and Tai O by sea.  To address the concerns over the impact of high traffic volume of the Lantau Channel Traffic Separation Schemes (TSS) and marine vessel fairway on marine safety from the MD and marine operators, the western boundary and southern boundary of the proposed SWLMP were also adjusted.
100/15
Dr Jasmine NG answered the Chairman’s enquiry that the coastal area between Fan Lau Kok (分流角) and Kau Ling Chung (狗嶺涌) was part of the Lantau South Country Park (LSCP) (南大嶼郊野公園) and had no inhabitants.  
101/15
Mr Alan WONG Chi-kong, JP pointed out that during the consultation exercises in 2002, Tai O Rural Committee and the local communities of Tai O had expressed strong reservations about the incorporation of the waters along the west Lantau coastline into the proposed SWLMP because the waters were the corridor for vessel transit between south and north Lantau.  Before launching a fresh round of public engagement in late 2015, the AFCD had debated internally whether the original proposal of the proposed SWLMP should be put forward for consultation again and concluded that the responses from relevant Rural Committees and local communities would be the same as those in 2002.  The AFCD also noted that the business of Fan Lau villagers was boosted by hikers in peak hiking season and ecotours.  To strike a balance between the locals’ livelihood and conservation and reflect the opinions of local communities, the AFCD fine-tuned the preliminary boundary of the proposed SWLMP with a view to securing support from relevant Rural Committees and local communities and approval from the Legislative Council.  
102/15 
In response to a member’s enquiries about the feasibility of the interim layout of the proposed SWLMP, Dr Y M MAK elaborated that the western boundary of the proposed SWLMP was adjusted to maintain a distance of about 150 m as a buffer from the TSS and the TSS was not yet proposed when the original layout of the SWLMP was drawn up in 2002.  If the western boundary of the proposed SWLMP were not adjusted, relevant boundary light buoys would be located within the TSS and this would pose a threat to the safety of vessels in the TSS.  In addition, there was a need to maintain a distance of at least 100 m between the northwestern boundary of the SWLMP and  the boundary of Hong Kong Special Administrative Region (HKSAR).  In comparison with the original layout, the interim layout showed an expansion eastward to cover the waters between Kau Ling Chung (狗嶺涌) and Pak Kok (白角) which was also an important habitat for CWD as identified by the DHI.  Also, the boundary of the proposed SWLMP would adjoin the boundary of the LSCP along the coastline between Kau Ling Chung (狗嶺涌) and Pak Kok (白角), thereby enabling the integrated management of the country park and the marine park. 
103/15
Mr WONG Wing-hung was of the view that the usefulness of the separation of about 100 m between the HKSAR boundary and the northwestern boundary of the SWLMP as a transiting corridor for vessels was not high.  For a width of 100 m, vessels would likely move beyond the HKSAR boundary without noticing it, in particular when they have to keep away from the boundary light buoys of the proposed MP.  He believed this would be an issue for his colleagues to discuss with the AFCD in the future.

104/15
In response to Mr WONG Wing-hung’s enquiries, Dr Jasmine NG replied that the locals of Tai O and Fan Lau advised that their vessels were mainly P4/P7 outboard open sampans.  The offset distance from the west Lantau coastline ranged from 100 m to 150 m which would provide sufficient area for the movement of the vessels in the waters.  Besides, the Consultant had already noted that the waters between Peaked Hill (雞翼角) and Lantau would become shallow at low tide.  As the preliminary boundary of the proposed SWLMP was based on the suggestions of the locals of Tai O and Fan Lau, the locals would be consulted on the revised proposal again.  
105/15
The Chairman reiterated that the discussion was a very preliminary one.  The AFCD would consult relevant stakeholders and departments on the proposal in the future.  Having considered the opinions of relevant stakeholders and departments, the AFCD would revise the proposal as appropriate. 
106/15
As regards shifting the eastern boundary of the proposed SWLMP from the west Lantau coastline, Dr LEUNG Siu-fai, JP highlighted that the AFCD had considered two factors.  The first was that the depth of the coastal waters was mostly no more than five metres.  As dolphins were observed not to swim too close to the coast but frequently use deeper waters, the exclusion of the coastal waters was expected to have minimal impact on conservation of dolphins.  The second factor was to address the concerns of the locals of Tai O and Fan Lau by providing a narrow stripe of waters near the coastline as a corridor for vessel transit.  In the event that the waters between Peaked Hill and Lantau became shallow at low tide, the vessels could circumvent Peaked Hill and enter the proposed SWLMP for a short distance at the maximum allowable speed of 10 knots. 
107/15
In response to a member’s enquiry about possible expansion of the proposed SIMP southward, Dr Jasmine NG replied that the southern boundary of the proposed SIMP was constrained by the need to maintain a separation from the HKSAR boundary and provide clearance for ocean-going vessels utilising the Lantau Channel.
108/15
As regards a member’s enquiry, Dr Y M MAK advised that the entire coastal areas from Fan Lau to Kau Ling Chung were part of the LSCP of which the boundary was at the high tide mark.  To ensure no gaps between the LSCP and the proposed SWLMP, the shore boundary of the proposed SWLMP would also be at the high tide mark. 
109/15
A member suggested that the proposed SWLMP and SIMP could allow recreational fishing so as to lessen the opposition from the fishing communities to the designation or expansion of the proposed SWLMP and promote marine conservation education.
110/15
Mr Alan CHAN responded that the AFCD was open to the suggestion of allowing recreational fishing in the two new Marine Parks and would consult relevant stakeholders, including the fishing communities and anglers.  By citing Recreation Fishing Area (康樂釣魚區) in Tung Ping Chau Marine Park (東平洲岸公園), he said that depending on the outcome of consultation, the AFCD would consider opening up certain shore areas of the two new Marine Parks for recreational fishing activities.
111/15
The Chairman thanked Dr Jasmine NG for attending the meeting.
(Dr Jasmine NG left the meeting at this juncture.)
112/15
The Chairman summed up that the proposal was a preliminary one and the AFCD would follow up members’ views. 

V.
Proposal to Designate Country Park Enclaves of Fan Kei Tok, Sai Lau Kong and the Site near Nam Shan as Part of Country Parks
(Working Paper: WP/CMPB/8/2015)
113/15
The Chairman reminded members to declare if there are potential conflicts of interests in the matters to be discussed under this agenda item.  No members made such declaration.

114/15
Mr K S CHEUNG presented Working Paper WP/CMPB/8/2015.
115/15
The Chairman summed up that members noted the progress and the way forward to incorporate the country parks enclaves of Fan Kei Tok and Sai Lau Kong into the Plover Cove Country Park, and the Site near Nam Shan into the Lantau South Country Park.  After consulting the stakeholders, Rural Committees and District Councils, the AFCD would further review the designation proposals and consult the Board again before proceeding to invoke the statutory procedures of designating Fan Kei Tok, Sai Lau Kong and the Site near Nam Shan as parts of the country parks under the Country Park Ordinance.
[Post-meeting note: The AFCD consulted the North District Council (NDC) and the Islands District Council (IDC) on the proposed inclusion of the concerned enclaves into relevant country parks on 20 and 27 July 2015 respectively.  The AFCD suggested and CMPB Chairman agreed that the results of the NDC and IDC consultations would be reported to CMPB members by way of circulation of a working paper.  The working paper was circulated to members on 27 August 2015.]
VI.

Summary Report of Country Parks Committee (CPC)

(Working Paper: WP/CMPB/9/2015)
116/15
Professor CHU Lee-man, Chairman of the Country Parks Committee, presented Working Paper WP/CMPB/9/2015 on issues discussed at the CPC meeting held on 21 April 2015.  Members noted the Report.
VII.
Summary Report of Marine Parks Committee (MPC)

(Working Paper: WP/CMPB/10/2015)
117/15
Dr LI Shing-foon, Eric, Chairman of the Marine Parks Committee, presented Working Paper WP/CMPB/10/2015 on issues discussed at the MPC meeting held on 17 March 2015.  Members noted the Report.
VIII.
Summary Report of Public Relations Committee (PRC)

(Working Paper: WP/CMPB/11/2015)

118/15
As Ms HUI Mei-sheung, Tennessy, JP, Chairman of the Public Relations Committee, had left the meeting, Mr Joseph SHAM presented the Summary Report on her behalf.  The Report summarised the issues discussed at the PRC meeting held on 27 March 2015.  Members noted the Report.
IX.
Country and Marine Parks Authority Progress Report 


(Working Paper WP/CMPB/12/2015)
119/15
Mr Joseph SHAM presented Working Paper WP/CMPB/12/2015 on Country and Marine Parks Authority Progress Report for the period from 1 January to 30 April 2015.  Members noted the Report.
X.
Any Other Business
	(a)
	Vote of Thanks by DFAC


120/15
Since this was the last meeting of the current term which would end on 31 August 2015, Mr Alan WONG Chi-kong, JP, Director of Agriculture, Fisheries and Conservation, thanked the chairman and members for their enthusiastic support to the work of the Board.  The Chairman also expressed his gratitude to members for their valuable contribution to the Board.
121/15
Members did not raise any other business for discussion.
XI.

Date of Next Meeting

122/15
The Chairman informed members that the next meeting was tentatively scheduled for 6 October 2015 (Tuesday) at 2:30 p.m.
[Post-meeting note: The next meeting, which was originally scheduled for 6 October 2015, is now re-scheduled for 30 October 2015 (Friday) at 2:30 p.m.]
123/15
The meeting adjourned at 5:55 p.m.
– End –
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OPENING REMARKS BY THE CHAIRMAN


1/13
The Chairman welcomed everyone to the meeting, in particular the following persons who were attending the meeting for the first time:

		Dr Michael LAU Wai Neng

		Senior Head of Programme, Local Biodiversity and Regional Wetlands



		Ms Carmen OR

		PhD student of Dr Leszek KARCZMARSKI



		Mr Stephen CHAN

		PhD student of Dr Leszek KARCZMARSKI





2/13
Members had no objection to Ms Carmen OR and Mr Stephen CHAN as observers in the meeting.

3/13
The Chairman informed members that, as an established practice, sound recording would be made during the meeting to facilitate the taking of meeting minutes.  The audio records would be destroyed after the minutes of the meeting were confirmed.

AGENDA ITEMS

I.
Confirmation of Minutes of the Last Meeting held on 18 December 2012

4/13
The minutes of the last meeting held on 18 December 2012 were confirmed without amendments.

II. Matters Arising from the Last Meeting


5/13
There were no matters arising from the last meeting.


III. Report on Monitoring of Marine Mammals in Hong Kong Waters 

6/13
Dr Samuel HUNG presented the final report (2012-13) on monitoring of Chinese white dolphins (CWD) and Indo-Pacific finless porpoises (FP) in Hong Kong (HK) waters, which covered the study period from April 2012 to March 2013.  The research tasks were to (1) to  conduct systematic line-transect surveys, (2) analyze vessel survey data to examine spatio-temporal patterns of distribution, abundance and trends of occurrence of CWD and FP, (3) take photographic records of CWD for photo-identification (photo-ID), (4) analyze photo-ID data to assess ranging and movement patterns of CWD, (5) conduct dolphin-related acoustic studies, (6) conduct shore-based theodolite-tracking works, (7) take photographic records of FP and (8) promote public awareness on conservation of local cetaceans.

7/13
Dr HUNG informed members that 163 line-transect surveys with nearly 5,039 km of survey effort were conducted within 609 hours.  About 80% of survey effort were conducted around Lantau Island while 91% of survey effort were conducted at Beaufort 3 or below condition.  Almost 140,000 km of survey effort had been conducted since 1996.  A total of 345 groups of 1,097 CWD were sighted in which 251 sightings were on-effort sightings.  

8/13
Dr HUNG described the distribution of CWD sightings from April 2012 to March 20113.  Most dolphin sightings were made in West Lantau (WL) and Northwest Lantau (NWL) survey areas, but some sightings were also made in Northeast Lantau (NEL) and Southwest Lantau (SWL). 

9/13
Dr HUNG informed members that 97 groups of 292 finless porpoises were sighted.  The sightings were mainly made in Southeast Lantau (SEL) and in SWL, but some were also made in Lamma (LM) and Po Toi Islands (PT).   

10/13
Dr HUNG compared FP distribution patterns for the past six monitoring periods from 2007 to 2013, which were very similar.  He pointed out that the waters between Shek Kwu Chau (SKC) and Soko Islands (SI) were important porpoise habitats during these six periods.  

11/13
Dr HUNG informed members that a total of 10,395 km of survey effort with 934 on-effort sightings were conducted for CWD Encounter Rates (ERs) during 2010–12.  He remarked that the ERs were examined in three categories, namely, (1) for primary lines only, (2) for secondary lines only, and (3) for both primary and secondary lines.   He pointed out that the ERs of the three categories were essentially the same for NEL and they were also fairly similar for WL.  Besides, the differences among the 
ERs were negligible. Hence, it was concluded that there was no apparent bias induced from secondary line effort to determine CWD ERs.

12/13
Dr HUNG informed members that a total of 3,998 km of survey effort were conducted and 282 groups of CWD were sighted for estimation of dolphin abundance in WL, NWL and NEL in 2012.  The density of CWD was highest in WL and lowest in NEL.  The combined estimate of dolphin abundance in WL, NWL and NEL survey areas in 2012 was 61 dolphins, in which 17 dolphins in WL, 40 dolphins in NWL and 4 dolphins in NEL.  

13/13
Dr HUNG explained the temporal trends of annual dolphin abundance in WL, NEL and NWL from 2001 to 2012.  He remarked that all three areas showed noticeable declining trend of annual dolphin abundance.  The abundance in WL had declined from 54 in 2007 to 17 in 2012, i.e., 68.5% decline in five years.  The abundance in NEL had declined from around 18 – 20 during 2001 and 2003 to 4 in 2012, i.e., about 80% decline.  The abundance in NWL showed a steady decline during 2001 and 2008, but it was stabilized recently.  By running linear regression model, it was concluded that all three areas possessed significant downward sloping trend.

14/13
Dr HUNG elaborated the implications of significant downward trend of dolphin abundance in WL.  As there were on-going disturbance by high-speed ferries and dolphin watching activities, and recent additional threat of construction of the Hong Kong-Zhuhai-Macao Bridge (HZMB) artificial islands adjacent to Hong Kong-Guangdong Province border, dolphin abundance declined from 43 dolphins in 2009 to 17 dolphins in 2012 since construction of the artificial islands commenced in 2010/11.  He said that relative contribution of these threats would not be easily ascertained, dolphins may shift their range elsewhere and diminish their usage of WL.  He supplemented that imminent intensive Hong Kong Link Road (HKLR) bored piling works might be another disturbance.   Hence, he made the following suggestions : (1) to establish marine park at Fan Lau and extend it to cover more WL habitat; (2) to enforce stringent measures on HZMB related works; (3) to monitor cross-boundary movement of dolphins; and (4) to consider night-time works carefully.

15/13
Dr HUNG elaborated the implications of significant downward trend of dolphin abundance in NEL.  The decline in dolphin usage worsened in 2012, and there was 80% decline in a decade which was the lowest since 2001.  The sharp decline between 2011-12 coincided with construction of Hong Kong Boundary Crossing Facilities (HKBCF) and might be attributed to (1) 160 hectares (ha) of reclamation; (2) silt curtain and anchoring vessels occupying more dolphin habitats; (3) compounding by increased vessel traffic from Sky Pier; (4) Contaminated Mud Pit (CMP) operation at the south of Brothers Islands; and (5) forthcoming Tuen Mun Chek Lap Kok Link (TMCLKL) construction works.  He remarked that Brothers Islands were considered important dolphin habitat and would be established as a marine park as HZMB compensation measures; so it was important to ensure that dolphins would use this habitat.  Hence, he suggested that (1) proposed designation of Brothers Islands Marine Park (or enhancement measures) should be advanced; (2) High Speed Ferry (HSF) traffic from Sky Pier should be strictly regulated; and (3) all future reclamation proposals should be critically reviewed.     

16/13
Dr HUNG elaborated the implications of significant downward trend of dolphin abundance in NWL.  He remarked that gradual decline in dolphin abundance appeared to be stabilized in recent years.  He highlighted that two massive reclamation proposals, namely, reclamation of 650 ha of 3rd Runway Project and reclamation of 300 ha at Lung Kwu Tan, should be carefully evaluated.

17/13
Dr HUNG summed up that the overall issues included (1) on-going HZMB construction in coming years; (2) existing threats of pollution, noise, vessel collision, etc.; and (3) more reclamation proposals from CEDD, Airport Authority, etc.   He suggested that there should be presumption against further reclamation around Lantau namely, only fully-justified reclamation proposals would be considered.  The presumption could be relaxed when the declining trend was reversed.  It could also be reviewed with established threshold of development pressure and threats that dolphins could cope with.  This ensured that dolphins continued to use HK waters as part of the population range, which was the overall goal of AFCD CWD Conservation Plan.

18/13
Dr HUNG mentioned that habitat use patterns of CWD from 2008-12  revealed that CWD high density areas included the west coast of Lantau, around Lung Kwu Chau (LKC), near the northeast corner of airport, Kau Ling Chung and Yam O.  However, the Brothers Islands and Sham Shui Kok were once considered important habitat for dolphins, but their densities have diminished there in the past five years.  

19/13
Dr HUNG remarked that the important porpoise habitats during 2004-12 were located to the south of Tai A Chau, near Shek Kwu Chau, the waters between these two islands, the southwestern and eastern side of Lamma Island during the dry season (December – May), and around Po Toi Islands during the wet season (June – November).

 20/13
Dr HUNG informed members that a total of over 35,000 digital photographs had been taken.  Current photo-ID catalogue of Pearl River Estuary (PRE) CWD had identified 829 individuals in HK and PRE.  24 individuals sighted at least 50 times, 66 sighted at least 30 times, and 150 sighted at least 15 times.  Throughout 2012-13 study period, 177 individuals with 568 re-sightings in total were identified.  The majority of re-sightings were made in WL (45.8%) and NWL (30.5%).  He gave an account of several well-known individual dolphins from the photo-ID catalogue which were found to be either stranded alive or dead in HK and Mainland waters in the past 12 months.

21/13
Dr HUNG went on to say that many identified individual dolphins moved extensively across different areas around Lantau during the study period.  However, some dolphins diminished their usage of the Brothers Islands in 2012, which coincided with the abundance decline detected in NEL.  It might be related to adjacent intensive HZMB –related construction works.

22/13
Dr HUNG briefed members about the examination of traveling corridors for dolphins moving between different core areas by using past photo-ID information as well as the data collected from a pilot focal follow study.  Preliminary results indicated that the main traveling corridors might exist to the north and west of the airport as well as near Pillar Point.  He advised that the results were drawn under assumption that dolphins moved in linear fashion and were to be confirmed by focal follow study and shore-based theodolite tracking.  This critical subject should be further examined, since construction of HKLR and 3rd Runway might potentially affect dolphin movement around Lantau waters by disrupting their traveling corridors.

23/13
Dr HUNG reported that the long-term acoustic monitoring work collected a total of 10.16 hours of recordings in 101 sound samples.  He explained that whistles were narrowband frequency modulated sounds for under water communication.  Preliminary study on dolphin whistles detected a total of 1,410 whistles from 13 recordings.  Twenty-seven whistle types were identified, indicating that CWD in HK produced a diverse range of sounds, with more complex contours than humpback dolphins elsewhere.  Further study should investigate the impact of anthropogenic noise and intraspecific differences in whistle repertoire with other areas. 

24/13
Dr HUNG depicted the details of passive acoustic monitoring (PAM) study with a C-POD. During a month-long deployment near LKC, a total of 1,253 detection positive minutes (DPM) were logged in 813.7 monitoring hours.  Analyzed results showed that dolphins regularly used the LKC area both day and night (slightly more at night).  In light of the new information on acoustic behaviour of dolphins at night, any night-time construction works should not be allowed until there was a better understanding of dolphin night-time activities.

25/13
Dr HUNG remarked that 35 sessions with over 150 hours of shore-based theodolite-tracking were conducted from Tai O, Sham Wat and Fan Lau stations.  From these observations, 216 groups of dolphins with 3,673 fixes of their position were collected.  The data collected from Fan Lau station was analyzed to examine the potential impact of vessel movement on three variables of dolphin behavior, namely, swimming speed, reorientation rates and linearity.  Dolphins swam slower and in a more linear fashion in the morning than in the afternoon.  As total number of vessel passed through the area increased, dolphins increased their swimming speed, changed direction of movement more often and swam in less linear fashion so as to evade vessels.  When vessel number increased at one point in time, dolphins reduced their swimming speed and changed direction of movement more often.  A higher number of vessels presented might result in a crowded environment for dolphins, thus making it difficult to maneuver quickly or in a linear fashion.   

26/13
Dr HUNG informed members that 16 educational seminars were delivered at primary and secondary schools regarding the conservation of local dolphins and porpoises, so that HK public could gain first-hand information from researchers. 

27/13

In response to the Chairman’s enquiries about Environmental Monitoring and Audit (EM&A) and proposed Strategic Environmental Impact Assessment (SEIA) of  large-scale infrastructure projects for dolphin monitoring, Dr Samuel HUNG answered that dolphins were rarely seen around the Brothers Islands in the past few months and dolphins mainly occurred around LKC in 2013.  Besides, dolphins were observed to move southward in WL.  He supplemented that the data of dolphin monitoring programme under the EM&A Manual of HZMB were available from the website of the Environmental Project Office of HZMB.  He remarked that the proposed SEIA was a way forward to look at the impacts of reclamation under infrastructure projects on the carrying capacity of the area for dolphins scientifically and strategically. 

28/13
The Chairman remarked that AFCD, as the conservation authority, had already pointed out the ecological impacts on proposed reclamation and the constraints and drawbacks of various proposed reclamation sites.   He highlighted that AFCD had continued to remind relevant bureaux and works departments of the primary goal of AFCD CWD Conservation Plan, namely, AFCD should undertake actions to ensure that dolphins continued to use HK waters as part of the population range.   Relevant bureaux and works departments were reminded that any mitigation measures to address the impacts on CWD arising from those works had to be carried out within HK waters, which was set out in the Technical Memorandum of Environmental Impact Assessment Ordinance (EIAO). 

29/13
The Chairman replied to a member’s suggestion that representatives of the Highways Department would be invited to the next meeting to share their data of EM&A about dolphins and the impacts on dolphin population in PRE by works undertaken in both HK and the Mainland, for better conservation of dolphin population in the future.


(Post-meeting note: Representatives of the Highways Department are members of MMCWG with effect from 1 September 2013.)  

30/13
The Chairman advised that the moratorium on the issuance of special permits under the Wild Animals Protection Ordinance (Cap. 170) involving invasive sampling techniques on live Chinese White Dolphin commenced on 15 June 2011 would be upheld for another 12 months in view of the monitoring results in 2012-13.  This measure would be reviewed again upon availability of new monitoring data next year.

IV. Report on Marine Mammal Stranding Response Programme

31/13
Ms Shadow SIN briefed members on the progress of the Marine Mammal Stranding Response Programme.  She advised that a total of 11 stranding cases were investigated from 18 December 2012 to 13 June 2013, five were CWD and six were FP.  She explained the size distribution of stranded CWD and FP from 2006 to 2013.  She remarked that the cause of death of five carcasses (three CWD and two FP) examined by Ocean Park’s veterinarians remained undetermined due to severe carcass autolysis.  She elaborated the details of necropsy cases of three CWD and two FP.  Dr Nimal FERNANDO highlighted the details of one necropsy case of an adult female CWD. 

32/13
Dr Samuel HUNG advised that contribution of pollutant loading on the death of female dolphins and their fetuses should also be investigated.   He pointed out that the mortality of dolphin calves was very high in HK.  

33/13
The Chairman responded to Dr Nimal FERNANDO’s suggestion that AFCD would actively consider reactivating toxicological analysis on marine cetaceans in Hong Kong, which had been suspended since 2008.

34/13
A member suggested to other meeting attendees that OPCFHK could also be informed of stranding cases by telephone or email so that their staff could access the carcasses very quickly, in addition to reporting to AFCD or busy 1823.  He also suggested that AFCD would consider allocating funds to reactivate the toxicological study in view of five or six neonate cases by June 2013 as compared to a maximum of about seven cases a year.

35/13
Mr Dick CHOI explained that eco-toxicological analysis had been conducted twice. The results of the second study, conducted in 2009, indicated that the general pollutant levels in the tissue content of CWD and FP were lower than the level found in the first study.  As a result, further studies were not initiated after completion of the second study in view of the downward trend in terms of pollutant loading in tissue samples.  He expressed that AFCD would consider allocating funds to reactivate the toxicological study, in view of members’ suggestion and in case if Environment and Conservation Fund (ECF) did not support such studies. 

36/13
A member suggested that the table of unconfirmed cetacean stranding cases could be classified into two categories of (1) stranding cases with the bodies recovered and (2) stranding cases with only photo records, so that the number of confirmed stranding cases with the bodies recovered and of stranding cases with only photo records could also be looked at when total number of stranding cases were reviewed in the year-end.

37/13
 Dr Samuel HUNG answered to the member that five cases of “an adult dolphin was seen supporting a dead calf” occurred between 9 April and 7 May 2013 was not a very common phenomenon, which should entail further investigation.  He advised that dead calves should not be taken away from their grieving mothers simply for the sake of necropsy, so as to avoid jeopardizing the health of adult dolphins.  In light of Dr HUNG’s advice, the member suggested that unconfirmed cases would be classified into two categories of (1) stranding cases reported from the general public and (2) stranding cases from Dr HUNG’s team and Hong Kong Dolphinwatch staff without touching any carcasses.  Dr HUNG agreed to her suggestion.

38/13
 Dr Nimal FERNANDO pointed out that mother dolphins would strive to protect their dead calves and might injure themselves if their calves were being taken away from them.  Trying to separate the calves from their mothers would be incredibly traumatic to the mothers and would also be very dangerous to people involved.

39/13
A member remarked that OPCFHK would consider how to better record confirmed cases and unconfirmed cases without getting them mixed up.  The challenge was that without separating unconfirmed and confirmed cases, some of the figures that were added up might not be the truth.  Besides, he clarified that OPCFHK suggested the attendees to call them as well so that they could access the carcasses as soon as possible, not because they wanted to take tissue samples from the carcasses.

40/13
Mr Dick CHOI advised Mr Stephen CHAN that he could call marine police to retrieve floating carcasses.  Marine police would pick up the carcasses, deliver them to marine base and call AFCD staff to take charge of the carcass for investigation or transporting the carcass to Ocean Park for detailed necropsy.  

41/13
Dr Samuel HUNG shared his experience of retrieving carcasses floating on the sea.   He did not recommend people to retrieve carcasses on their own, due to safety reasons and unknown pathogens of stranded animals.  The Chairman echoed that safety was a primary concern in handling stranded animals. 

42/13
Dr Samuel HUNG replied to Dr Michael LAU Wai Neng that it was not likely to calculate the mortality rate of dolphin calves from the number of dead calves in stranding cases.  He explained that the population of about 61 dolphins in HK waters was a part of population in PRE and the carcasses stranded in HK waters might come from other parts of PRE.  To understand the mortality rate of dolphin calves, the entire dolphin population in PRE must be known and all the carcasses of dead calves in PRE must be retrieved which might not be possible.  He pointed out that the tracking of dolphin residing in HK waters all the year round and the calving history of dolphin in the past 18 years revealed that dolphins had not been successfully reproducing calves and the survival rate of calves was very low during long calving interval.   

(Dr Michael LAU Wai Neng left the meeting at this juncture)

V. Aupres's Chinese White Dolphin Education for Sustainable Development Programme 2012 – 13 - Sharing

43/13


Ms Ellen SHEK gave a presentation on programme objectives, details and feedback of phase I, II and III of the project, and planning for 2013-14.

VI. 1st Southeast Asian Marine Mammal Stranding Network Symposium and Workshop

44/13

Mr Timothy NG informed members that the regional stranding symposium and workshop was held at Ocean Adventure, Subic Bay, the Philippines from 4 to 9 February 2013, with funding support from OPCFHK and technical support in veterinary workshop from Ocean Park Corporation.  The event comprised a 3-day symposium and then a 3-day training workshop and was well received by 67 participants from nine countries and regions.  Current situation and practices were reported and experience was shared about marine mammal stranding events and activities in the countries and regions participating in the symposium.  Establishment of regional network had been discussed in the five working groups and consensus was reached for the establishment.

45/13
Dr Nimal FERNANDO briefed members about the lectures, first response and handling skills, and veterinarian laboratories in the workshop.  

46/13
Mr Timothy NG informed members of the formation of the regional stranding network and steering committees, development of regional stranding network website, organization of further training workshops in other countries. 

47/13
Dr Nimal FERNANDO briefed members about the First Indonesian Stranding Network and First Responder Workshop held in Bali during 1 and 2 May 2013. 


VII. The Conservation Programme for the Chinese White Dolphin in Hong Kong - Update of Conservation Actions by AFCD and EPD 

48/13
Dr Ivan CHAN briefed members on the four-pronged conservation plan for protecting the dolphins and their habitats in Hong Kong. 

49/13
Dr CHAN answered to a member’s enquiries that he visited wala-wala operators in Tai O every year to reiterate that dolphins were protected under Wild Animals Protection Ordinance.  The operators, mainly Tai O villagers, responded that they had no intention to harm dolphins because successful running of their business was dependent on the continual occurrence of CWD in Tai O waters.  On the other hand, AFCD Marine Parks team had been monitoring their operations by conducting patrols in waters off Tai O and no concrete cases of wilful disturbance of dolphins were detected so far.   Besides, the code of conduct for dolphin watching was distributed to the operators and Tai O villagers.  The operators were reminded that their vessels needed to keep a safe distance from dolphins and travelled at low speed without sudden change of direction.  The villagers were also advised to call AFCD if they saw any stranded dolphins.  In terms of scale of business, he supplemented that there were six families in Tai O actively operating about a dozen vessels for dolphin watching according to information provided by operators during previous liaison meetings with the local community there. 

50/13
Dr Samuel HUNG supplemented that dolphins were observed to be disturbed when wala-walas were moving toward or away from them, resulting in longer diving time and higher re-orientation rates.  He pointed out that wala-walas were not the only factor causing the decline of dolphins in Tai O waters, apart from a number of construction works near Tai O waters.

51/13
Mr Dick CHOI answered to a member’s enquiries that the adopted four-pronged conservation framework of the Conservation Programme was considered to be appropriate and all the conservation actions implemented so far were in line with the long-term goal of the Conservation Programme.   Members were welcomed to give ideas and initiatives for continuous and effective updating and fine-tuning of the Conservation Programme.   AFCD would consider incorporating members’ ideas and implement further conservation actions within its ambit and resources, so as to reverse the declining trend of dolphin abundance in Hong Kong waters. 

52/13
The Chairman pointed out that the Conservation Programme itself was dynamic and should be given fresh impetus in the face of large-scale infrastructure projects.  The public would be concerned that these upcoming projects might affect the dolphins in the years ahead. 

53/13
Dr Samuel HUNG appreciated that the Marine Mammals Monitoring Reports with all the scientific facts were transparent and accessible at the AFCD website.  Given that AFCD was only one of the responsible departments with limited authority and capacity, he suggested that representatives from relevant bureaux and departments should also be invited to the meeting to discuss the issues in connection with dolphin conservation in Hong Kong waters. 

54/13
A member agreed to Dr Samuel HUNG’s suggestion.  She also appreciated AFCD’s work on dolphin conservation in the past years.  She opined that it was the critical time that relevant departments and parties should collaborate to conserve dolphins in Hong Kong. 

55/13
The Chairman thanked members’ support to AFCD.  He said that AFCD would strive to disseminate the latest findings of long-term monitoring on CWD to relevant bureaux and departments so that they could take note of current situations of dolphins in their decision-making process.  

56/13
As regards government representation in the meeting, the Chairman remarked that to enhance the impartiality and transparency of the MMCWG, AFCD was considering whether the chairmanship of the MMCWG could be assumed by a non-government person starting from the next meeting as part of the continuous effort to improve our marine mammal conservation work. The proposed change in chairmanship would actually be in line with the setup of other advisory bodies of the department in which the department played a supporting role.


VIII. Any Other Business


(a)
Vote of Thanks

57/13
Since this was the last MMCWG meeting before expiry of the current term of membership by 31 August 2013, the Chairman thanked members for their enthusiastic support and contribution to the work of the Working Group.

(b)
Any Other Business

58/13
A member appreciated Dr Samuel HUNG’s expertise in the monitoring of marine mammals in Hong Kong over the years.  He suggested that the Airport Authority could allocate a small amount of funding   for a peer-review of the conservation plan by well-known experts.   

59/13
As regards proposed designation of marine parks in Soko Islands and Fan Lau, the Chairman replied to a member that AFCD did not lose sight of the proposed designation.  He explained that the implementation of another policy initiative on banning commercial fishing in marine parks added a further complication to the proposed designation at time being.   The Administration was monitoring the situation before kick-starting the prolonged process of proposed designation at the moment.

IX. Date of Next Meeting


60/13
Members would be informed of the date of the next meeting in due course.

61/13
The meeting was adjourned at 5:45 p.m.
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