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“Management Agreement on the Private
Land with High Conservation Value at
Fung Yuen Valley Site of Special Scientific
Interest in Tai Po, Hong Kong”

15:45-16:00 [EEE HREBTEHEIFE
“Nature Conservation Management for
Long Valley”

16:00-16:30 ERAEEERN

Q & A Session

== Speaker
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Representative from the Tai Po
Environmental Association
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Representatives from the
Conservancy Association and
Hong Kong Bird Watching
Society
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New Nature Conservation Policy
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» Announced in Nov 2004

» Policy Statement:

The New Nature Conservation Policy is to regulate, protect and manage natural
resources that are important for the conservation of biological diversity of Hong Kong
in a sustainable manner, taking into account social and economic considerations,
for the benefit and enjoyment of the present and future generations of the community.
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Policy Objectives
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to identify and monitor the important components of biological diversity
to identify, designate and manage a representative system of protected

areas for the conservation of biological diversity

to promote the protection of ecosystems and important habitats, and the
maintenance of viable populations of species in natural surroundings

to identify, monitor and assess activities that may have adverse impacts on
biological diversity and to mitigate such impacts
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to rehabilitate degraded ecosystems and promote the recovery of
threatened species where practicable

to promote the protection and sustainable use of natural resources that are
important for the conservation of biological diversity

to provide opportunities for people to appreciate the natural environment
to promote public awareness of nature conservation
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Policy Objectives

« HENEFRFI(EERA - FEBUEERE L) I EARE LE
Mz ES T T HBA R e AR A i B B = A RE(E (R,
Foefiz i K BEEERRELIE

» to collaborate with the private sector, including the business
community, non-governmental organizations and the academia, to
promote nature conservation, and to conduct research and surveys as
well as to manage ecologically important sites for such purpose

to co-operate with and participate in regional and international efforts
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12 Priority Sites for Enhanced Conservation
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» We have convened an Expert Group to draw up a list of Priority
Sites for Enhanced Conservation based on an agreed scoring
system.

#EHI| Criteria ELE Weighing
F-ORFEE Naturalness 15%
15%
10%
30%

YRR EE BEE Species Rarity / Endemism 30%
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12 Priority Sites for Enhanced Conservation

ik Keng Marsh

B ..-u.-‘v-c'
= ~




#THRRBBUR

New Nature Conservation Policy

- 1E UHBEARBECR ) T R2(EHESINRRE HEEE
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» Under the New Nature Conservation Policy, two new measures, viz
public-private partnership (PPP) and management agreements
(MA) with landowners are proposed to enhance the conservation of
the 12 Priority Sites for Enhanced Conservation.

E ong Valley.
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Management Agreement Scheme

ARISICIASE N - FEEURRE [R5 K 5 AR B 2 FH G
‘i) Zlakn) T ANSCH P e SRS I > R
BEAEHY - e B RE Bl e A B P B e SRR B
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» Under these agreements, NGOs may apply funding from the

Environment and Conservation Fund to provide landowners or
tenants with financial incentives in exchange for management
rights over their land or their cooperation in enhancing
conservation of the priority sites.
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Management Agreement Scheme
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~» Qver the past five years (end of 2005 - 2011), the ECF Committee
has approved a total of $21 million to implement two nature
conservation MA projects at Long Valley and Fung Yuen. The Long
Valley project is jointly organized by the Conservancy Association
and Hong Kong Bird Watching Society for conservation of wetlands
and birds at Long Valley while the MA project on butterfly
conservation at Fung Yuen is organized by the Tai Po Environmental
Association.

12



Fung Yuen MA Project

STElGTE
Project Title

2 A
Project Proponent

YE{TESEE Project Period

HOES

Location
JEHHIRTIEER
Funding approved
STElE
Project Brief

DIEEFE A RERESESHREEEEmE N
TI_.H.J%_‘L xj:f@ |
“‘Management Agreement on the Private Land with High Conservation
Value at Fung Yuen Valley Site of Special Scientific Interestin Tai Po,
Hong Kong”

RIEERE

Tai Po Environmental Association (TPEA)
11/2005-01/2013

NERE (¥7 2 ~AEH)

Fung Yuen, TaiPo (about2 hectares)
HO60F

A total of $9.6 million

ANEEREEEREEBHRESEEMEFIRIRA T - BEEE
AA%EH%LL%am@WEWEf-%ﬁaﬁﬁ ETEE
HYAERE(ETE -

TPEA manages the private lands in the Fung Yuen Valley Site of Specific
Scientific Interest through management agreements with local landowners
in order to conserve and enhance the natural habitats of butterflies at

Fung Yuen.
13
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Long Valley MA Project

STElGTE
Project Title

ProjéctProponent

YETTHEFES Project Period

HhEh
Location

JEHHIRTIEER
Funding approved

sTEl S
Project Brief

HREAREEEE

“Nature Conservation Management forLong Valley”

& (FR: EEEES)
The Conservancy Association (CA) in collaboration with the Hong Kong
Bird Watching Association

11/2005-02/2012

EIKEEIR (%7 14 AH)
Long Valley, Sheung Shui(about 14 hectares)

HH1140F
A total of $11.4 million

BT EEEEEE R AT AR @%,&Ai}&%%m}”ﬁﬁu TS‘:F‘:E"' ' {2
EEEFAIA FEMERIHEARE - KLY ﬁ% =T EE
EEAMKEZ /KB - 518 w%_?ﬁ_flz =Wt3E - LERESREE
FRHEELETrF -

The project aims at enhancing the conservation of Long Valley and Ho
Sheung Heung area through collaboration with landowners, tenant
farmers and local villagers as well as conserving local diversity (especially
birds and freshwater wetland dependent species). Ecological
monitoring is also carried out to provide up-to-date ecological information.
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Extended MA Scheme

¢ dEE

H =L

f—“:-,& - %nﬁ n+_ij

pEE e R T BRI T - BERR R g FHCREETE]
OB B B E R A -

201056 B E IR BERE SRR/ » 5 M ERERZRIRE » 18
DREFAE “NMEE LT SR ETE IR -

» Background:

>

v

Given the success of the pilot scheme for MA, ECF committee supports
the continuation of the scheme and will provide allocation for this
cause

There were overwhelming public concerns over the need to protect
country park enclaves against increasing development pressure in
view of the suspected development at Tai Long San Wan in Sai Kung
in June 2010

15
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Extended MA Scheme

Hep S E M ihaden [ H] - DAREREEF A
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» The ECF Committee supports the extension of the MA
Scheme to cover country park enclaves as well as private
land in country parks in order to enhance the conservation
of country parks against incompatible uses.
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Lion Rock
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Extended MA Scheme

© 7708 T ANEFERY LM AL 2(EARRER A R 21
el - (L 1E2,076 0t -

» 77 country park enclaves (about 2,076 ha) are
distributed in 12 country parks and 2 special areas.

gl - & p AL
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Country Park Enclaves covered by Outline Zoning Plans

Hi%41 %8 Name of Site ABHTER#9) Area in ha (about)
¥ 1U# ¥ 4 E Lion Rock Country Park
+—"%3 Shap YiWat 3
E & (1138 ¥ 2% B Ma On Shan Country Park
i gi= (1 Ngau Liu & Kwun Yam Shan 12
=T7#E Wong Chuk Yeung a7
R A Al % 55 % 2 B Pat Sin Leng Country Park
#hERE Sha Lo Tung o6
e & & % 2 B Plover Cove Country Park
HEEE T, iR, R
Kai Kuk shue Ha, Ho Lek Pui & Ham Hang Mei
HE, HO, =24, 31BN, FiE T, 88 &5 MEE
Ho Pui, Tin Sam, Sam Ka Tsuen, San Uk Tsuen, San Uk Ha, Lo

Wai, Leng Pui & Kau Tam Tso

 PWEEE MW A B Sai Kung East and West Country Parks
=i 8 Wong Yl Chau & Hei Tsz Wan

JeiEiE Pak Tam Chung

AR MEEL RRERE AE i
Tai Long, Lam Uk Wai, Lung Mei Tay, Tai Wan & Ham Tin
Jei8 Pak Tam
Hin Shek Hang
FoAEiE, BEEE, PR SN, kg, IbE, (R EIR. BRI =
i SERME Tai Mong Tsai, She Tau, Ping Tun, Tit Kim Hang,
Tam Wat, Tai Po Tsai, San Tin Hang, Tso Wo Hang, Wong Chuk
Wan & Wong Mo Ying
=EEH, &7 Wong Keng Tei & Tsam Chuk Wan

| ZE Sham Chung
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Country Park Enclaves covered by Outline Zoning Plans

'ﬁﬁ No. Hi 25 #8 Name of Site f‘-kﬁﬁﬁﬁﬂﬂma in ha (about)

By~ b B bk (88 2 EB 1)) X 8 38 %7 2 Bl Lantau South, North and North (Extension) Country Parks
16 A Fan Lau Tsuen 24

A7 5=/F Pak FuTin 3

18 EEE, iE LungMei & Tai Long 26

19 £ Ngong Ping 103

20 F=FEE Lai ChiYuen 5

21 ek Shul Tseng Wan

22998 —iH Yilong

23 e[ Shui Hau Wan

AW B TECRERRE AR T AR i

Country Park Enclaves not covered by Outline Zoning Plans

fi'BE-£ &5 Name of Site A LEE #5(£5) Area in ha (about)

- B &% A B MaOn Shan Country Park
%t—T— #iiili%]: %ﬂ%ﬁf’ =717 Mau Ping, Mau Ping Lo Uk, 45
Mau Ping San Uk & Wong Chuk Shan

£ 3 ¥ 4 B Kam Shan Country Park
] Kam Shan 1
K5 1L % ¥ 2 B TaiMo Shan Country Park

funsJ[BEMTiR Site near Chuen Lung 10
e Bl Site near Tso Kung Tam 9
- N A& S8 2 B TaiLam Country Park
H{F Tin Fu Tsal 93
HEtE Tsing Fai Tong 20
EiE Sheung Tong 10
EFLL Sheung Fa Shan 26
B Yuen Tun 19
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Country Park Enclaves not covered by Outline Zoning Plans

$%52%% Name of Site AEHETFE(#9) Area in ha (about)

52 No.
34
35
40
41
42
44

A fill 3 38 ¥ & B Pat Sin Leng Country Park
L[ Ping Shan Chai
£ ¥ 2 & Plover Cove Country Park
#1759+ Hung Shek Mun Tsuen
Fi8EH Lai Tau Shek
fmds SamA Tsuen
Sai Lau Kong
Siu Tan
TE%TT i E Kop Tong, Mui Tsz Lam & Lai Chi Wo
Lur| Pun
LIEFHE T, SWEE it =i it Ak KukPo San Uk
H.:J. Kuk Po |_[.1._..,.rq| YiTo, SamTo, Sze To & Ng To
B3, FurMHﬂm

-ﬂﬁr"?kiﬂ
.- {{9\;‘9 Reservoir

15
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Country Park Enclaves not covered by Outline Zoning Plans

#5578 Name of Site AEEE{#9)Area in ha (about)
PG E % P56 A B Sai KungEast and West Country Parks
kv PakA 11
L E Y TungA 10
Hig Pak Lap 6
| JEiE[M] Pak Tam Au 14
+ i To Kwa Peng 9
| ##{E Chek Keng 31
A EFE SE SETHE
Tai Tan, Uk Tau, Ko Tong, Ko Tong Ha Yeung
=.O4E Tung Sam Kei
Eiia, RE, R, EIE HE
Ko LauWan, Mok Uk, Lau Uk & Tse Uk
| [ Sai Wan
# F HoiHa
| B gk T Pak Sha O, Pak Sha O Ha Yeung
mELLE Mam Sham Tung
| Z3iFEE Lai ChiChong
#EERE Yung Shue O
| IEE Cheung Sheung
18 Tai Hom
. ='1TEE Wong Chuk Long
M E AT Site nearWong Mau Kok

z
z

46
a7
48
50
51
&
-533"
55
56
57
58
59
60
i
62
83
64
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Country Park Enclaves not covered by Outline Zoning Plans

2 No.

65

66

67

68
69
70
71
72
73
74

75
76

¢

#1554 %% Name of Site AWEEH#9) Area in ha (about)

B~ ﬂt&i{ﬁﬁfﬁﬁ}kﬁlﬁﬁﬁﬁ}ﬁ Lantau South, North and North (Extension) Country Parks
s Luk Wu, Upper Keung Shan,
g Ting and Hang Pui

1 o
LILI

THH | ._n'uH Wan
:[:' EE[ Huuu Hun.nTlrl

A HE ¥ 15 B #t B TaiPo Kau Special Area
T Site near Ngau Wu Tok
Site near Tai Po Mei
E B ¥ £ B # = Ma ShiChau Speical Area
Shui I‘u1nr|u1T|r|

L AmEGNRE
© _  TaiPo Kau Special Area

23
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Extended MA Scheme

o 22 R[NP

A3 (7 460/3E5)

Private lands in 22 country parks (about 460 hectares)

T F=lE . -F Aberdeen Country Park

E(IEEE ) X[EF &l Plover Cove (Extension) Country Park

ECGER[EF-E ClearWater Bay Country Park  F3I=HZ[EF/-E Pok Fu Lam Country Park

<= [[ZLEF B Kam Shan Country Park
EIEZLEF/ &l Kiu Tsui Country Park
HMATZEE - Lam Tsuen Country Park

JC AIEREEF-F] Lantau North Country Park
= IEREEF O -E Lantau South Country Park
B 1L1=[EF/-E Lion Rock Country Park
E &2 |%[EF/-E] Ma On Shan Country Park

S AiE2%[EF-E PatSin Leng Country Park

BoEZLEF . -El Plover Cove Country Park

BB @ iR e E L ) ST [ Tai Lam (Quarry Bay Extension) Country Park
B = =4[ +E Sai Kung East Country Park

A= FELLEF B Sai KungWest Country Park

HiEZEE-E] Shek O Country Park

i FS%[EF/-E] Shing Mun Country Park

TIEZLEFE Tai Lam Couniry Park

g ZFEF-E Tai Mo Shan Country Park

FELZLEF/-E Tai Tam Country Park

Fo B Fo e i e 2 4r) Sai Kung West (Wan Tsai Ext.) Country Park
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B H ke & FHamra5|
'MA Scheme: Guide to Application

HEE S -

o FHEFTEIEEARERE (PIAIAE - itEER - BRIAEE) SUEEERET
FEEAEBRUM B AR E

A LR -
« EHFEEA R IR - RS AR EEIEEEETE] - 9
Who may Apply ?

» Registered local non-profit making organizations (e.g. universities, community
bodies, green groups) or groups formed under a registered non-profit making
organizations in Hong Kong are eligible to apply.

What are the Funding Limits ?

» There are no funding limits. Funds may be granted for full or partial support of

projects.
25



e

:l

B hd‘%ﬂﬂﬁﬁ EE B

- FERFEEBERIERESHRER

« T -

L phaga -

A 76 5 |

MA Scheme Guide to Appllcatlon

> BT EIRVEAIR B I E 5 B o E

- HEFBEAEEH R  REURERESZEGRAEEREES

e H Nk

» Whatis the Duration of each project ?

» Each conservation management agreement project should last for at least 12

months. Duration of each funded project will be considered on a case-by-case

basis.

» How to Apply ?

» Applicants have to fill in an application form which can be obtained from the .

websites of ECF and AFCD.

26
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MA Scheme: Gulde to Application

o FHLHGHERYHER -
o EEcTERES IR R E ERIHEL - EAERCGERIEAREEHEE
MBI G EE T B AR B & iy et

- ERETEIN G AEET  EAARNER - tHEE N/ EHEFR
M@ ERIZ2E » DU R B RE S E

» What are the Vetting Criteria?

» the benefits that a proposed project will bring to the efforts in enhancing
the conservation of the site concerned, better achieving the nature

conservation objectives, and evaluating the effectiveness of this new
conservation measure

» the sustainability of a proposed projectincluding its resource implications,
participation of the landowner(s) / tenant(s) and local community, nature and
enforceability of the management agreement concerned

27
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MA Scheme: Gulde to Application

- L HERRYLER] -

© HEREEES BRI ISR EIEEE Y] - AEFRIEESHE
& DIkEHB ARG BITEIG

ERIE TRTENNERE G LENYE T FIREEEHE

» What are the Vetting Criteria?

» the technical and project management capability of the applicant
organization, as well as its track record, including the effectiveness of past
projects, and its ability to comply with funding conditions

» wWhetherthe proposed project’s schedule of implementation is well-planned
and practicable, and the duration is reasonable

28
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MA Scheme: Guide to Application g, A}
« FHLHERYER] -

' ﬁﬁﬁ%ﬁ%’% - BB AR - BEFSOEE A T EER
5
- Bmrrglea A MEEARE - B EIEEMREEETEREE
* FIEZRAEAREREINSERG EERNEERRIFIEER - Rk
EegFEFE AT DUGESEREEH -

» What are the Vetting Criteria?

» whether the proposed budget is reasonable and realistic, and whether the project is
cost-effective, with full justification for every expenditure item

» whether the proposed project has alternative sources of funding, and whether it
would be more appropriate for the proposed project to be funded by other sources

» The project period should be time-limited. Nonetheless, having regard to the
nature of MA projects, projects could be considered on a renewable basis to
continue the conservation programmes.

29



B ke & f S FHEES|
MA Scheme: Budget Guidelines —smwis

« HERSARMEFEIFIEE - SEVCCEEESENER » WHE
JESAHIAIED

» The application should be accompanied by a detailed budget for the project.
Each income and expenditure item should be reasonable, realistic and clearly

broken down.

Bl X R AB “T# 565 E8)38 Level of Funding Granted for Expenses and Staff

73 H Items w By %25 Level of Funding Support

AF(EE&%EE BHEHFL) MR GRR AR RET R L6

Manpower (salary of project 50% » XK FHEPELHE

coordinators/assistants The ceiling of expenditure should
normally be below 50% of the approved

total budgetor actual expenditure for
the project, whicheveris the less.

TR (GRBR AR SRRR RS  FRBRRERIH20%
Publicity (includingitems such as The ceiling is capped at 20% of the

banners, posters, leaflets, postage, etc.) approved total budget.




B H e & f < THETES |
MA Scheme: Budget Guidelines

Bl X A A B T# 45 65 & 83 Level of Funding Granted for Expenses and Staff
13 H Items # By38 Level of Funding Support

— i (AEXE BEABEFFRAEETF) FRFEHERT LT X H610% -

General Expenses (including stationery, films and REBAEVEAEE

film development, video tapes and etc.) The ceiling of funding supportis
cappedat 10% of the approved total

budget, or actual expenditure,
whicheveris the less.

B EREFXH REHIAFA BB ERTILTRLN
¥ AEARAZARIRADSIFERAE (153E 6310% » ARBE VP ELHFE

FEER) The ceilingis capped at 10% of the
Administrative and Overhead costs approved total budgetoractual

(Note : only applicableto NGOs (including green expenditure, whicheveris the less.
groups) withoutgovernmentsubventions)

NG ERREER A FinEFRAA0NGNG ERERER
AdmissionFee/ Package Tour £ F5A

% q S Participants are required to pay 40% of

the admissionfee/40% of the charge of
hire of package tour
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MA Scheme: Budget Guidelines

B X B ABT# 45 &9 FE8h3E Level of Funding Granted for Expenses and Staff

A H ltems H By 25 Level of Funding Support

ME/AEA (AEEHFF - I2EEREE -5 FRBFRERTH20%
WHRIRGE - FEF - 9582 - BLTEET) The ceiling is capped at 20% of the
Opening/ Closing Ceremony (including approved total budget.

invitation cards, souvenirs forofficiating

guests,setup and decoration, backdrop, rental

paymentof venue, PA system, etc.)

RIS (OHSHRERAGE - FEE w5 AR L ERTHI0%

2 - BEHEF) The ceilingis capped at 30% of the
Venue Setup (including rental payment, setup approved total budget.

and decoration, backdrop, rental payment of

venue, PA system, etfc.)

B4 (FEEL-HE - BERER) i % B BhER - H-Emm6o005L
Booths (including rental payments, decoration The ceiling is capped at $600 perbooth
and prizes for game booths)

£ EK &5 BB - B3EAR1,00074
Production of Exhibition Panel HERE RS B 5 E A A8410,000 4
Maximum $1,000 per panel.
The ceilingis capped at $10,000 per
application.
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MA Scheme: Budget Guidelines

Bl X A AB T 45 & Fh3E Level of Funding Granted for Expenses and Staff

1A H ltems
hEEL

Prizes for Competition

BHERITH

Hire of Speakers/instructors ==

Eh(azAaqgnEs - MGG I uEEHH
B )

Transportation (including hire of coach, hire of
van/lorry for transponrtation of materials and
hire of launch)

REGMERETHHAFAEANTHEIRETRF
%)

Souvenir (for officiating guests and judges
only for function otherthan ceremony)

Brfuireyxi@da
Travel Allowance for Staff and Volunteers

% B35 Level of Funding Support

Ko RABHE: ERALTHFFEH800L
Maximum $800 perset of trophies and
book coupons.

BRETEHHLEAL RS FBEE00L
Maximum $500 fora speakerfor each
function.

Bk ESRS EHHEIS00L

AL L Fhek FH4H40% 2 mAesE A
Maximum $1,500 percoach.

For hire of launch,40% ofthe charge
should be paid by the participants.
o EBEE - Bm504

Maximum unitprice : $50.

FREFARBRISA
Maximum $15 perjourney.
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MA Scheme: Budget Guidelines &

Bl X A AB T 458 Frh3E Level of Funding Granted for Expenses and Staff

1A H ltems

BEES(RETAT)
Meal Allowance (for volunteers only)

FRAARGEETEIAMBROTANEET
L}

Directlabourcostinvolved in conducting
nature conservation or related activities on

the site

EZEH
Contingency items

% 835 Level of Funding Support

FREGHHRZ T - FRMAL
BERTGHOR S FHHE - FR487L

For half day activities — maximum: $34 per
day.

For full-day activities — maximum $48 per day.

HAIAFTIHFRBRISA
Maximum $35 perhourfor each labour.

YHRBELARERIEY r BEFENAE A
EEZFE UAEGRESTZERHRE 7 ESF
TBh-

Only supported with full justification to the
satisfaction of EPD/AFCD in consultation
with the ECF Committee.
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MA Scheme: Conditions for the Use and Allocation

e 0 IR ST

of Fund
* A E
o EEIE A B EE R EHBUTEE]
Pk ET a1 -

» Contractual Requirements

» Foreach project for which funds have been approved, the recipient
organization has to sign an agreementwith the Governmentand comply

with all the terms of the agreement.

35
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MA Scheme: Conditions for the Use and Allocation
of Fund

* HAEDK
‘éﬁjﬁﬁﬁ/ fan%ﬁ"ﬁﬁ@?ﬂ)&i DR F 2 BRI T B RS
BIERE -
o STEIADEMEEEiESR - TAMESEA - EAIRVERRER
MERESFA] -

» Use of Fund

» The allocated funds shall not be used as payments to individual
members of the public as a financial reward for their participationin
the activities associated with the project.

» The proposed project must accrue benefits to the district/local
community as a whole, and not just an individual, a single private
organization or a consortium of private companies
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MA Scheme: Conditions for the Use and Allocation
of Fund

© B TRCHERFEIRIT 5 #Rill. Approved

HY=EIEE
25-50% of the grant

Disbursement & Reimbursement
of Funds

Y

b Hf Middle Stage
2T EIRY e * B

may be released subject to
endorsement of the

S£¢ Completed

BEEE EREERG  TRNSE Y
4E -

The of the approved grant will normally only be released

subject to submission of a
to the satisfaction of EPD/AFCD.

37
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MA Scheme: Conditions for the Use and Allocation
of Fund

« BWIFCHNIZ IR

o FIETERTHETRIEA B (EEREERE
AR ~ BEIHEEIRVIA ~ REFECEF RAREIRRHR
FTERANEIFE.) » EamE S CAERFSTEH > 1978
iﬂ?«g%ﬁﬁ?ﬁ%%%ﬁ%ﬁﬁ  RNBRT T BB S S
ﬂ-%ﬁ o

» Disbursementand Reimbursement of Funds

» All revenuel/income received/derived from the project (including sales
of output, fees generated from activities conducted and interestincome
generated from cash in hand for the project), irrespective of whether it
has been declared in the application, must be defrayed against the
actual expenditure before calculating the amount to be reimbursed as
the final payment.
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» Progress and Completion Reports

» Submit a progress report with statement of accounts of its project
together with receipts for expenses (original) once every six months to
EPD /AFCD.

» EPD /AFCD may carry out on-site visits or surprised checks to examine
the progress and achievements of the project at any time.

» Submit a progress / completion report and a statement of accounts to
EPD / AFCD within two months after completion of the reporting
period / project or before the date specified in the agreement.
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» Publicity of Project Events and Results

» Publicize the project results or any events related to the project
through publications, seminars, workshops, conferences and
exhibitions etc.. It should also provide information about the
events to EPD / AFCD.

Copies of publications or publicity materials produced under the
project must be made available to EPD / AFCD within one month
after completion of the project.

L




B ke T 3 FA AL B B R
MA Scheme: Conditions for the Use and Allocation
of Fund

+ IS S e =

« FrEEEEIERNERS L - BHIEERESHABEEST - LIBHE
BIRIR - BAEEMEER 1S EE ARG EIBORIERS K ETR &
AR BT ERTIE SRS -

o FEEAEMER N M RRERESBRRE EEEF I8 G FB
igﬁﬁﬁﬁﬁﬂﬁﬁﬁﬁiﬁ%{%ﬁﬁﬁﬁ%&/ MEESE M AEEETR

» Acknowledgements of Support and Disclaimer

#» The source of funding (the name and logo of ECF) must be
acknowledged in all publicity materials relating to the project, including
publicity leaflets / posters / banners; reports and publications of project
outcome; and advertisements on paper and electronic media.

#» In no circumstances shall the name and logo of ECF or EPD / AFCD be
used for publicity for commercial interest or other purposes which may
damage the image and/or cause any liability to ECF.




R TEH]

Recommended Activities

@é%??tﬁ R St B TR AR B B R
- ETHRE AR RO SRS
(Bn: R B AR R R B R

- ERECEMEE G BEICEIEERGE)

- BRI RAEETS (BB YOEY) (FIAN: e Ty

+ ERIRAGSE (FIN: FHE - BEE - BHE - BES)

» Recommended habitat management work to be carried out within the
concerned sites:

» farming activities that would be conducive to the conservation of the concerned sites

and its surrounding habitats (e.g. ecological friendly paddy field farming and fish
farming etc.)

» rehabilitation of degraded habitats (e.g. restoring and maintenance of the hydrology of
a marsh etc.)

> enrichment planting of trees and/or plants attractive to wildlife (e.g. planting of butterfly
host plants etc.)

» removal of invasive exotic species (e.g. Mikania micrantha, Pomacea canaliculata,
Brachiaria mutica, Sonneratia spp. etc.) 42
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» Recommended habitat management work to be carried out within the
concerned sites:

» habitat stewardship

» ecological monitoring of habitat management measures
» environmental education programmes

» other activities agreed with AFCD
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Example of a Project Proposal Bl M

2T EREEAREEEHE R ————
Project Title “Nature Conservation Managementat Tsing Fai Tong”

=TE/E8 Duration  04/2012-03/2014
of Project (2 /2 years)

STEINBIIER | S BT R R E LIEIE R EA R EEE 7
Nature and Howthe projectwould enhance the conservation ofthe site concernedand in
Purpose of better achieving the nature conservation objectives?
Project
SHEITSURPURE LR\ DSBS S RAE  (BENRENEARE - BN
& 1S (L LD - =18 E%n F:
1. r@fﬁ?hmii@tﬁ TEFRER - EMECERENEEER (BEET) - EF
FRELREEEFESYHIER]
2. EBETERME  LIEEGRERENEEELEREEN
3. BBEERERFFIET  LIEEmENBEARAREES

The project aims at enhancing the conservation of Tsing Fal Tong area through
collaboration with landowners as well as conserving local diversity (especially
dragonflies). The objectives of the project are:

1. To minimize incompatible activities on private lands and thus to optimize the habitat
quality of Tsing Fai Tong, including agricultural areas, for protection of habitats and
wildlife
To provide up-to-date ecological information through ecological monitoring
To promote public awareness of nature conservation through eco-tours and different
education activities




AT EIE RS

5]

Example of a Project Proposal

EERREAE
Name of Recipient
Organization

1 B AR

Details of Team members

EERREEE
Role of the Recipient
Organization

B TERIE S B

/BBl BEERERER
Deta:!a of other co-
organizing/assisting/supportin
g/sponsoring bodies for the
proposed project

XXX 7
XXX Association

IRt S RatE S aViEEIETE - ST EREREEEENiHE SAVEEHEF -
Give details of the project team structure, the project leader and the
supporting staff.

S S R S e TarE AT
P ERTA - BT TFE -

State the role the recipient organization will play in organizing and
implementing the project. Projects in which the recipient organization does
not make a major contribution will not be eligible for funding support.

HEEITEE - IEEREET

SIS B B, BYEEEES -

Give details of other co-organizing/assisting/supporting/sponsoring bodies.
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=1EIZE1S Project Details

E S HE FIEZLE A E A ERE AL A i
Target Site Private land at Tsing Fai Tong, Tai Lam Country park

BEEEERTEELE BEELE: TEEHELNESH
Target habftatg and BEiR4aiE - E;E_!.‘:ﬂﬁfi
species to be conserved Target habitats: mainly dragonfly ponds
and agricultural land
Target species: mainly dragonflies

SOREHEEITESTEE A3 ME
Estimated areaof siteto  About3 hectares
be conserved

FEIEERITEE 2 AR,
Anticipated number of
participants of each
activity

e [
[k

Project Implementation
HUE PN 2 local landowners
Eco-tours
30&Z=T ~ 1004 20 eco-guides, 30 volunteers, 100
0 0F R AT studentsand 1000 public members

L=

HE pyop i L
S H- (i

%gwww

YH Hp
R
©

= [

HEfTEHEIRY 5= Method of Implementation of Project

BT HRFE TR BV TE - AR T T A e R =2 E T ERY B Y -

State clearly the |mplementatlon methodto be employed and show how this could help achieve the
purpose of the project.

fFlan: EH{EM - =+85§E Forexample, promotionletters and project website
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Example of a Project Proposal

TfEE1E] Workplan
PR r ARy LiEETE] - RIAETEFTE B IHEE -

Give a detailed workplan describing the various activities that will be carried out under the project.
5 £ EnTE BT - EHES (PII0: EYEEERE)
Habitat Conservation BEKBIERE
Management Measures I T eEEE bR e
Rehabilitation of agricultural land (e.g. plant nurseries and orchards)

Maintenance of hydrology of marsh
Construction of artificial dragonfly pond

FULEEFE H g izmae +  Baseline Survey
Biodiversity Survey SEFEsSE +  Dragonfly Monitoring

HiEHH EZE T8 Volunteer Programme
Publicity Programme HEEEEF Eco-tours
= EEIRIE Printed publicity material

E§FLsE Timetable

R - FERAETEIFTE RS BEEI BES A - LIRS TRIAEF -
Give a timetable showingthe length and sequence of the various activities in the project.

53 Activity Z1#1H ProjectPeriod (04 /2012 - 03/2014)

EEGHH VA
LR

Baseline Survey




=TElE %= Project Proposal

¢ d‘ﬁﬂ&nn&ﬁﬁQ%ﬁzﬂ’]HE
=T8I Gn — YA EEN HERRE R TE RS gt
« EfEE -JHRAREEEIEGRAVETE]
» RHTEE - 2EEEEREABRIZ EAVEREEENEH ) CHEEERT
T ETHIAE  EHEHETERIERE » DARAREBIREA(EHETEE

AIRESIIEE THERE)
» Deliverables and Expected Benefits ‘

» Deliverables - Give quantifiable results of the project and expected benefits
of the project to the community

» Publicity plan - Give detailed plan on publicity of the project deliverables

» Performance indicators - number of headcounts, schools, students
participating in the programmes; number of volunteers recruited or trained; media
coverage on the programmes; and increase in environmental awareness (by
conducting pre- and post- project questionnaire survey with participants)
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%= Project Proposal

i

» First Time Applicant for ECF

» background information of the organization

#» information about key members of the organization and the person-in-charge of
the project

» experience in organizing environmental activities
» documentary proof of the organization’s non-profit making status
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